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Purpose of Report To inform Members of the final outturn for 2019/20 and 
the reserves position.

List of  Enclosures (a) Budget Outturn 2019/20

(b) Project Scorecard 2019/20

(c) Reserve Balances at 31 March 2020

Recommendation(s) a) That Members consider the report and 
enclosures.

1.0 Introduction or Background.

The final portion of the 2019/20 financial year has been affected by the impact of Covid19 on 
the decision process relating to the change programme and on many aspects of the Authority’s 
day-to-day operations and management.  

2.0 Outturn

The significant variances are highlighted and identified in the enclosure.  Overall, the Authority 
has underspent by some £223,000.  The principal areas of variance relate to management 
vacancies, partnership project delivery being delayed by both internal and external factors, 
particularly in the Waterfalls area, and the impact on visitor centres of a decline in footfall, 
partly due to the very poor weather over the winter months, compounded by closure due to 
Covid19 in the spring.  A budget provision for future termination costs, which would potentially 
have been included in the 2019/20 accounts following possible Authority decisions on 31 
March, was not required in the event.



There is a substantial increase in the level of financial reserves; the current reserves position as 
at 31 March 2020 is detailed in the enclosure.  The total reserves balance stands at just under 
£4.1m, as against an anticipated opening balance for 2020/21 of just under £2.9m.  The 2020/21 
estimate includes a withdrawal of some £860,000 from earmarked reserves, mainly to finance 
project delivery.   Many of the impacts on project delivery have been relatively short term and 
will be recovered during 2020/21.  A process of carrying forward and reviewing budgets is 
underway, prior to submission of a full revised estimate to the Authority in the Autumn.

The project financial summary indicates progress on project delivery as at 31 March 2020.  

Covid19 has impacted the Authority’s financial position in the current year and increased net 
spend overall as detailed in the 20/21 first quarter budget monitoring report.  This is likely to 
absorb the additional balance carried forward from 2019/20 on the General Reserve.   

Recommendation

a) That Members consider the report and enclosures.


